
West Education Campus Local School Advisory Team 
Meeting #1: September 20, 2016 

 
The meeting convened at 7:03 p.m. In attendance were: 

• Megan Vroman, Principal 
• Carol Paige, Guidance Counselor 
• Adam Gann, Middle Grades Math Teacher 
• Shannon Ballou, PK4 Teacher 
• An Almquist, Community Liaison 
• Joshua Hertzberg, Parent (Kindergarten, 1st Grade) and PSCO Chair 
• Jeff Senne, Parent (PK3) 
• Carmen Coles Tull, Parent (PK3, 1st Grade) 
• Erica Mongelli, Parent (Kindergarten) 

 
Principal Vroman explained that the purpose of the meeting was to discuss the Comprehensive 
School Plan (CSP) and Strategic Plan (SP) and to decide what form the Local School Advisory 
Team (LSAT) should take this year in terms of meeting frequency and role within the school 
community. 
 
The CSP was presented and discussed. The CSP sets academic goals of 75% of students meeting 
their SRI goals or demonstrating TRC proficiency and 80% of students meeting their one-year 
iReady growth targets. Mr. Hertzberg asked a clarifying question about the test score metrics, 
and Ms. Almquist inquired about the monitoring of school-level progress. Progress monitoring 
looks somewhat different at different schools, especially because each school has a unique CSP. 
 
The focus of the meeting was the SP, which provides a snapshot of what West will look like in 
five years by highlighting both “perennial priorities”—goals that are important to meet every 
year—and three strategic priorities that will help to differentiate West from other schools in the 
area. These three strategic priorities are family engagement, school-wide enrichment, and small-
group instruction. 
 
LSAT members expressed strong approval for the statement of West’s core values. The vision 
and mission laid out in the SP apply naturally to the entire West community, but are also specific 
enough to provide guidance with respect to individual scholars. Multiple LSAT members were 
also happy to see such a strong focus on small-group instruction and school-wide enrichment, 
which enable scholars to choose their own paths to success. 
 
Some time was spent discussing how attainable the SP’s goals are within a five-year timeframe. 
Principal Vroman emphasized that many elements of all three strategic priorities are already 
happening at West. Many of the teachers at West are new this year or were new last year, and 
transitions to different practices can be difficult when coupled with transitions to new schools. 
However, it was noted that the influx of new staff members may actually be helpful in achieving 
the goals; new staff members are less likely to be attached to old norms. West’s instructional 
coaching system is helping staff members to expand their pedagogical abilities and work toward 
the goals outlined in the SP. 
 



Family engagement and retention were discussed at length. Although LSAT members noted that 
home visits can make some families slightly uncomfortable, all members were enthusiastic about 
building stronger relationships within the West community. Several members expressed a desire 
to track family retention data; that is, to understand why some families stay at West from pre-
school through middle school and others move to other DCPS schools. 
 
LSAT members provided several suggestions for changes to the SP. One was to fit testing data 
and metrics more explicitly into the plan. Although the SP was developed with academic 
achievement goals in mind, it does not address them as specifically as it might. Another was to 
make the plan more concise and less dense. LSAT members noted that some of the acronyms 
used were confusing and suggested a more distilled version of the SP be created for family 
outreach. Finally, the LSAT agreed that the SP should be translated into other languages once it 
is finalized to maximize the number of families that can read it. 
 
Principal Vroman offered a preview of the upcoming year for the LSAT. There will be a budget 
meeting in February, and the LSAT may also meet at other times to check in with Principal 
Vroman and provide feedback and support. LSAT members stressed that they wished to meet as 
often as it would be useful for Principal Vroman. The group agreed to meet at least twice more 
during the year: once at the end of January (when mid-year data will be available) and once at 
the beginning of February to fulfill budget process responsibilities. Other meetings may be called 
at the discretion of the LSAT. 
 
The LSAT must have a chair who makes note of meetings, attends a budget meeting with the 
DCPS Chancellor, consults periodically with Principal Vroman, etc. Mr. Senne volunteered to 
serve as the chair for the 2016-2017 academic year. Mr. Hertzberg nominated Mr. Senne for the 
position and called for a vote. Mr. Gann seconded this motion. All nine members of the LSAT in 
attendance voted in the affirmative, so the motion carried. Mr. Senne is now the chair of the 
2016-2017 West Education Campus LSAT.  
 
Principal Vroman made a quick announcement about the upcoming Pizza, Paint and Mindset 
event on September 29. She also noted that the school is looking for a photographer for such 
events. Principal Vroman will announce the next meeting date for the LSAT. The meeting 
adjourned at 7:23 p.m. 


