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Principal Vroman offered an update on modernization plans for West. The architecture firm has 
been selected for the feasibility study, and the school-level modernization team (which includes 
Principal Vroman and Ms. Davidow, Ms. Wilson, Ms. Paige, and Ms. Montes) will be meeting in 
the next few weeks. Principal Vroman and Ms. Louis are also planning to visit Sharpe in the next 
few weeks to explore the space that the school will occupy starting in the 2019-2020 school year. 
Once the school moves to Sharpe, it is very likely that an early action program for in-boundary 
families who skip the lottery process will be implemented. Although such a program would not 
guarantee access for every in-boundary family, it would likely expand the size of the school and 
leave limited space for out-of-boundary students. 
 
Principal Vroman also talked about the school’s major strategic priorities. She and Ms. Davidow 
recently visited a SEM school in New York and were very impressed with its social action 
orientation for SEM programming. Students learn more than just skills like sewing and cooking; 
they put these skills to work in projects designed to address issues in their community. There is 
excitement about brining this model to West, and it will likely begin in the groups that Ms. 
Davidow pulls for enrichment. However, the hope is to expand this social action focus to a great 
deal of our SEM and curricular programming in the future. The importance of staff retention in 
realizing this goal was discussed. Principal Vroman also floated the idea of changing “small-
group instruction” to “individualized instruction” or “personalized instruction” in strategic 
planning documents. Small-group learning should be a tool to personalize students’ learning 
experiences by meeting them where they are, and the ultimate goal is actually this 
personalization more than a specific student-teacher ratio. The idea of personalization also ties in 
nicely with school-wide emphases on self-advocacy, setting personal goals, and challenging 
students regardless of their current levels of achievement. 
 
The budget process was briefly discussed. Projections suggest only minor enrollment 
fluctuations, and it is expected that the budget will stay relatively flat next year. The budget will 
be due on March 2, so the LSAT agreed to meet again on February 13 to discuss the preliminary 
numbers that Principal Vroman receives. 
 
A small amount of time was spent on other business. No one has any definitive updates about 
LAMB’s plans to move into space near West during the coming academic year, although it 
seems that a final decision will have to be rendered soon. Principal Vroman and the teacher 
representatives believe that retention will be high again this year despite the fact that retention 
rates in DCPS are historically fairly low. Principal Vroman commented on the importance fo 
building investment in the West community and making teachers appreciate the critical impact 
that they have in their classrooms. Efforts are already underway to retain families that may be 
tempted to move because of the upcoming middle school phase-out. For example, rising fifth 
graders and their families are invited to a “returners’ open house” on February 12. Finally, 
MasPaz, the muralist who will be painting the 14th Street wall of the school this spring, is very 
excited about the project. 


