
LSAT Meeting Notes: January 9 
Members Present: Senne (Chair), Almquist, Gann, Hertzberg, Mongelli, Paige, Tull, Vroman 
 

The meeting began with a detailed discussion about the plans for West Education 
Campus and McFarland Middle School after the next school year. It seems likely that West’s 
student population will be roughly 300 for the short-term future, which would translate to an 
average class size of around 23. Next year—the last before McFarland opens for the 2018-2019 
school year—West is projected to have 330 students. Applications to West have increased 
significantly this year; there are currently 104 (25 of which are in-boundary students) compared 
60 at this time last year. It seems likely that West will need to add one more full-time educator to 
the fourth- and fifth-grade team for next year given class sizes and attrition patterns. 

The majority of the meeting focused on family retention. West currently has a retention 
rate of approximately 50%, and the team discussed strategies for increasing this figure. Staff 
retention is one critical area, and it seems likely that the school’s staff retention rates are on the 
rise. It is also important to keep track of what families are thinking. West does not have as strong 
a reputation as many other schools in the city, and parents and guardians receive a lot of 
information about PARCC performance and other metrics that may lead them to conclude that 
they should be enrolling their children in other schools (especially charter schools). In order to 
counter this, West needs to create a narrative about scholar growth (rather than PARCC 
proficiency) and other developmental benchmarks that show families what the school has to 
offer. Many of the data available to families are opaque—for example, test scores are not always 
explicitly connected to grade level proficiency—so it might be worthwhile for West to collect 
and publicize data that focus on important metrics. Another suggestion that was met with general 
enthusiasm was a “Lottery Got You Worried?” event for parents and guardians that might 
address some families’ concerns about whether or not West is an appropriate environment for 
their children. This event could also help answer questions about how families can support 
scholars’ growth and development at school, perhaps by featuring a panel of “West family 
alumni.” 

West is an unusual school, and it can do a lot more to market its differences from other 
schools as strengths. For example, the school enrichment model is a very special part of the West 
experience that provides enrichment opportunities for all scholars (thus “elevating the base” 
rather than providing extra benefits for the most academically advanced students). West also 
offers preschool for three-year-olds, which may help to get families in the door by bringing them 
to West first. West’s size allows children to learn in smaller classroom settings and provides 
more opportunities for families to engage with educators and other West families. 

The Family Engagement Leadership Team is working on numerous new strategies for 
engagement and recognizes that contact between West families will bolster retention rates. The 
LSAT spent some time discussing how to foster community spirit at a community school, and 
several members were eager to plan a family-oriented event (such as a potluck) at the classroom 
level. The PSCO can provide some funding for food at events like this, and the school might be a 
helpful meeting place if parents do not want to invite everyone to one home. There is strong 
interest in piloting this sort of meeting with Ms. Schooler’s class. 

The meeting concluded with a reminder that budget season has arrived. The budget will 
be finalized in mid-March and needs to include a fair amount of money for new technology to 
replace the school’s outdated equipment. DCPS may provide some of this funding. This budget 
season is also critical because it may influence the schedule for West’s renovation. 


